intermediate Level
Your organisations policies and procedures consider the impact on people who share protected characteristics  
2.1	Carry out an equality screening of relevant policies and practices and/or full impact assessments.
· Completed screening and/or full impact assessments for prioritised human resource policies and one key area of service delivery
· Rationale for the screening process 
· Information regarding involvement of internal and external stakeholders. 
· Update of equality action plan to include longer term objectives to conduct screening and/or full impact assessment(s)
· Evidence of embedding equality screening within policy development and review processes
· Results of the screening have been communicated  e.g. website update, newsletter, emails, posters, letters
Things to consider
NGBs and SGBs should first consider what the current process is for undertaking Equality Impact Assessments (EIAs) across the organisation. In many cases, this will be the first time the Governing Body has completed an Impact Assessment and key staff from across the business should be involved in developing this area of work.
[bookmark: _GoBack]Once the process and timeframes have been agreed, the Governing Body should identify which key policies and one area of service delivery will be impact assessed. The Lead Officer and the lead staff member for the policy or programme being assessed should work together to complete the EIA template. The findings from each EIA should then be shared with the Board and staff, and actions should be taken to address any issues that have been identified. If no action is taken the Governing Body could potentially be at risk in relation to discrimination.
Tools to help
Equality Impact Assessment toolkit
Did you know?
Scottish Swimming complete Equality Impact Assessments for every Board paper to ensure legal compliance, and the findings are clearly listed at the start of each report.
